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Leadership Retreat
October 2011

Summer Camp 2011

Ending enrollment: 60 students
Preschool: 28 students

School Age: 32 students

Faculty: 11 Teaching staff members
Summer Camp Ended: Friday August 19"

Excel Christian Academy ’11-¢12

Beginning '11-12 enrollment, 27 preschooler

Full school year calendar with field trips and community service events available
Conducted annual audit with Second Harvest Food Bank

Began school year with NC Pre-K at full enrollment

Submitted request for additional NC Pre-K classroom

Maintained five star rating

New hire, Chef Uhuru Dawson

Successfully completed Annual CACFP compliance visit

Awarded Shape NC Grant from the NCPC, as a Model Learning Center
Completed RFA for Kids Eat Smart Move More Grant

Installed new SEEK POS machine for DSS attendance and reimbursements
Successfully completed annual Alamance County DSS audit

Seven staff members returned to post secondary institutes to further their education
Acquired new vehicle for the Excel transportation convoy

Submitted request to employ three new staff members or appoint current staff to new positions

Excel After School °11-¢12

Beginning '11 - '12 enrollment 28

Began providing afterschool services and transportation to River Mill & Year Round students in

July/August

Congratulated afterschool teacher Ms. LaVida Reaves for two and a half years of service. We wish

her well in her future endeavors
Seeking to fill vacated after school group leader position

July-September 2011



